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Who is working from
HOME?



Who is working from the
OFFICE?



Who is returning to the
OFFICE?







Teacher: what do your parents do?
Kid: they work remotely.

Teacher: what does that mean?
Kid: they hang around the house, talking to their computer and drinking 

coffee.

h!ps://twi!er.com/rdutel/status/1187334022013300736

https://twitter.com/rdutel/status/1187334022013300736


DEVELOPER 
!



+2,700 ELASTICIANS



+40 LANGUAGES
+19 TIME ZONES

16 OFFICES



Distributed By 
Design





DISTRIBUTED
NOT REMOTE



X-SCHOOL





ALWAYS ON



(CROSS) TEAM TIME
BUGPOOL, FIXITFRIDAY, OFFICE HOURS,...



RELEASE PARTY





PROCESS PER TEAM



COMPANY ALL HANDS



Source Code
HTTPS://WWW.ELASTIC.CO/ABOUT/OUR-SOURCE-CODE

https://www.elastic.co/about/our-source-code










Downsides



SHARE THE PAIN OF
TIMEZONES



COMMUNICATION CAN
FAIL



CULTURES ARE
DIFFERENT



DECISIONS CAN
DRAG



YOU CAN'T REPLACE
IN-PERSON



Day



CRAZY



FLEXIBLE



TRADITIONAL



T!ls



SYNC

　



ASYNC

　



Numbers





Conclusion



Who wants to work from
AN OFFICE?



Who wants to work from
HOME?



QUESTIONS?
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